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YOUR INDIVIDUAL DEVELOPMENT PLAN

An Individual Development Plan is a planning tool to assist you in taking charge of your career by identifying action steps towards achieving your short
and long-term goals. Once you have identified your development areas, you can begin your development plan. Your plan should include the
competency/skill you wish to develop, any activities that may help you develop the identified competency/skill, the learning resources needed, and
the time frame required to reach completion.

KEY DEVELOPMENT AREAS

Development Goal Development Activity Support Required Target Completion Date
Example: Training experience Locate & complete a training Time/money December 2019
certification
Find an area of expertise to design & Manager suggestions/support

deliver a training
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